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Studio VII Booster Club (SVIIBC) of Seven Lakes High School

Studio VII Executive Board Meeting Minutes
Wednesday, August 19, 2015

	MINUTES

	
	ATTENDEES: - VIPS hours

Chocs Landgrebe

Joshua Heerssen

Tara Patten - 30

	Jenn Raby - 6 
Lisa Turner – 11

	Debbie Escovy - 45

Elizabeth Roberts - 12


	Sandy Swierc – 21.5

Vanessa Heintz

	1.
	Welcome- Tara Patten
The meeting took place at La Finca restaurant. It was called to order by Tara Patten at 6:41pm. A quorum was established. 

Tara wanted to make it clear that as President, she feels that as long as everyone is doing their job and doing it in a timely manner, she is only here to facilitate and not bother anyone about their reports.

	2.
	Attendance and Minutes Approval 
Attendees were asked to sign in and record their summer VIPS hours. Upon review of the minutes from the June 02, 2015 Booster Club Executive Board meeting, it was noted that bullet point #4 under Scholarship was not part of the exit report submitted by Sandy Swierc, but rather was part of a discussion amongst general members, not the Executive Board. Also noted was that under Productions, the total gross income for Dracula should be $17,500.00 rather than $17.500.00.  Lisa Turner made a motion to approve the minutes, with these changes reflected.  Debbie Escovy seconded the motion.  The motion carried and the minutes were approved with said changes.

	3.
	Website – Zach Durbin/Heerssen
· Zach Durbin, Thespian troupe president, has created a new website for discussion and approval. Features include the following:
1. It is based on Squarespace

2. It has an udated/streamlined look

3. The Facebook feed is embedded into the website

4. It will have an updated slide show of the current season

5. There will be a ComedySportz page

6. A map to the school can be added

7. All current forms are accessible and downloadable

8. Links can be accessed either through a dropdown menu or from individual tabs across the top

9. Squarespace uses Google Apps

10. Squarespace is cheaper than Microsoft 365 - $636.00 total price per year

11. Everything from the current website archives can be transferred to the new website

12. The website can be up and running by Theatre Open House

13. The website will autoformat to smartphones

14. It is easily editable

· Tara proposed allowing the website transition to happen with Zach to be the webmaster and Heerssen to oversee.  Also she asked for Zach to meet with Tamara Grisko to ensure continuity of transition.  
· Jenn Raby made a motion to allow Zach Durbin and Mr. Heerssen to do a new webpage and have it be switched over by September 1, 2015.  The webmaster will be Zach Durbin and Heerssen, with the two of them to work with Tamara Grisko for tansitional purposes and to maintain continuity.    Lisa Turner seconded the motion.  The motion carried.

· Discussion included adding phone numbers of board members, updating the presentation tabs, archiving old minutes and having current minutes available.  Also, the current website product has been discontinued and within the next two years a new website would need to be created.

	4.
	Treasurer – Debbie Escovy
· Discussed the proposed budget –breakdown of budget and line items on file with secretary.
· Overall Budget - $175,000
· We currently have merchandise so we will not be ordering many items at this time other than to fill in gaps.  Lisa Turner brought up the issue of not having new merchandise items to choose from.  It was discussed possibly having individual orders.
· For the first time, Chocs will charge a small admission fee for the public performance of OAP
· Reimbursement forms will be stricter this year, requiring two signatures and a receipt
· Jenn Raby requested that there be a breakdown for Holiday Extravaganza of ticket sales vs. auction revenue.

· Sandy Swierc made a motion to approve the 2015-2016 budget.  Jenn Raby seconded the motion.  The motion carried and the budget was approved

	5.
	2014-2015 Audit – Keith Baker/Beth Roberts/Sandy Swierc/Debbie Escovy
· Audit report was reviewed at the meeting.  A hard copy file will be with secretary.
· Debbie Escovy reported that she was confident that the bottom line was acceptable and where it needed to be

· Through all the investigating that Tamara and Debbie put so much time and energy to, there absolutely is no question that there was anything stolen , no misappropriated funds whatsoever.

· Jenn Raby made a motion to approve the audit report as is.  Lisa Turner seconded the motion.  The motion carried and the audit report was approved

	6.
	Spartan Spectacular – Tara Patten/Chocs/Heerssen
· Lisa Turner and Sandy Swierc sold popcorn in the rotunda. They made ~$68.00  
· 5 tumblers were sold
· A total of $198 was made on merchandise.

	7.
	Open House – Tara Patten/Chocs/Heerssen
· The Theatre Open House will be Tuesday, 01 September, 2015, in the Black Box at 7:00 pm
· Executive Board meeting prior to the Open House at 6:00
· Set up will be at 5:30

· Tara requested everyone to wear their Studio VII shirt

· Merchandise will be set up in the hallway

· Directors will introduce themselves.  Thespian officers will introduce themselves and discuss their committees.  Booster Club Board will be introduced.  

· There will be a modified version of the powerpoint from last year and a question and answer period

· After the meeting there will be tables set up for people to sign up to volunteer.

	8.
	By-Laws – Tara Patten
· In looking at the attached handout, the first 3 pages are the actual by-laws, and pages 4-6 are position descriptions.
· Tara would like the By-Laws to be in a separate file from the descriptions.  Currently they contradict each other
· By-Laws can only be amended by special session of the Executive Board.

· Upon review of the positions listed it was determined that the following will be deleted from the Positions & Descriptions list: Best Seat in the House, Costume Mistress, Special Events, Holiday Greenery, Parliamentarian

· The descriptions need to go through the Executive Board and then the public members to make an addendum
· Lisa Turner had concerns regarding merchandise and where it goes, as it is listed both in fundraising and vice-president.  The VP manages the merchandise and fundraising is in charge of sales
· IT falls under PR in the descriptions,

· By-Laws and position descriptions to be tabled for discussion and executive board approval at the October meeting, with everyone to review their position descriptions and update/change as necessary for review in October

	9.
	IT Position – Tara Patten
· A discussion was held to determine if a separate IT position needed to be added or if the duties and responsibilities fall within the boundaries of other positions.
· Keith Baker emailed Tara and said he didn’t feel it needed to be a position at all, as VP takes care of Charms.  Chocs reported that he felt a separate IT position isn’t needed at this time with the various responsibilities being redistributed
· Productions will be over all ticket sales, possibly including Holiday Extravaganza tickets. 
· Charms will be managed by VP

· Quicken will be  manaaged by Treasurer

· Microsoft 365/Email will be managed by the webmaster
· We will be doing Remind 101, as not everyone has the ability to put things into Charms.  This will fall under the President’s duties
· The website will be managed by the new webmaster and Heerssen

· After much discussion it was decided that an IT position will not be established. The description will be divided among individual board members.  Any questions will be directed to Tamara Grisko for discussion and guidance.
· Tara requested each board member to write up a revised position description

	10.
	Director/Production Updates – Mr. Chocs/Mr. Heerssen

· Chocs to inform students that membership packets are online and that they need to be filled out and brought to Open House
· If for some reason the packet cannot be printed by someone then Chocs will have forms available

	11.
	New Business – Tara Patten et al
· Sandy reported that Jennifer Franco would come to Seven Lakes to do headshots for seniors and others who need them for auditions/application.  She will get the details of costs and dates
· Headshots for the fall show playbill will be the first week of September (Wednesday or Thursday at 4:00 pm)
· Discussed patronages
· Also discussed what to offer businesses that want to donate goods rather than money.  It was decided that an ad would be given in return for goods rather than a listing under patronages

	12.


	Adjournment – Tara Patten
· The meeting was adjourned at 9:00 pm.
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